
Compare platform subscription fees, transaction fees and add-on
costs. 

Look for a solution that provides value without hidden fees. 

Be mindful of scalability pricing—some platforms charge more as
your business grows. 

Do you need multi-channel selling (Amazon, Instagram, Facebook)?
Not all platforms support direct marketplace integration. 

Are you selling physical products, digital goods or services? Some
platforms have better support for digital downloads or subscriptions. 

DEFINE YOUR BUSINESS NEEDS 

Not every platform is built for your business model. Choosing the wrong
platform can limit customisation, integrations or payment options. 

Step-by-Step Guide to
Choosing the Best Platform
for Your Business 

CONSIDER YOUR BUDGET 

Many businesses underestimate hidden costs—leading to unexpected
expenses. 

What level of customisation and branding do you require? Some
platforms have limited design flexibility. 



Will the platform support your business as it grows? 

Does it offer integrations with ERP, CRM or automation tools? 

Can it handle high traffic spikes without performance issues? 

Built-in SEO tools improve search rankings and attract customers. 

Email marketing, social media integration and advertising tools are
key. 

Some platforms limit blogging and content marketing features,
impacting organic traffic. 

EVALUATE SCALABILITY & GROWTH POTENTIAL 

Picking a platform that can't scale with your business means re-
platforming later, which can be costly and time-consuming. 

CHECK SEO & MARKETING FEATURES 

Many store owners struggle to rank on Google because their platform
lacks strong SEO capabilities. 



Try a free trial or demo to explore the platform’s ease of use. 

Ensure it provides a smooth customer experience and checkout
process. 

A slow or unresponsive site can reduce conversions significantly. 

SSL certificates, PCI compliance and fraud protection are must-
haves. 

Some platforms offer built-in fraud detection tools. 

Verify that your payment processor meets security standards. 

TEST THE USER EXPERIENCE

Poor user experience leads to high cart abandonment rates. 

ENSURE SECURITY & COMPLIANCE

Cybersecurity threats are rising in e-commerce. Don't put your business at
risk. 



Not Considering Long-Term Costs – Some platforms have low
entry costs but high transaction fees. 

Ignoring Mobile Optimisation – Over 70% of online shopping
happens on mobile—your platform must be mobile-friendly.

Skipping Scalability – If your store grows, will your platform
grow with it? 

Overlooking Customer Support - Unexpected downtime can
hurt sales. 24/7 support is essential. Consider adding a chatbot to
capture customer details. 

Common Mistakes to Avoid When Selecting
an E-Commerce Platform 



Hosted Solutions (Shopify, BigCommerce, Squarespace, Square Online) 

No maintenance or hosting costs

Built-in security & customer support  

User-friendly, perfect for beginners  

Limited customisation  

Monthly fees & potential transaction
costs 

Self-Hosted Solutions (WooCommerce, Magento) 

Responsible for hosting & security

Full control over customisation  

No monthly fees for the core platform 

Requires technical knowledge  

 Scalable for large enterprises  


